Am C h ex WORKED BUSINESS EXAMPLE

US construction.
A clearer
starting point.

A proposed coordination service for UK recruitment agencies
exploring US construction placements.

AmChex is a worked example from Know Everything, Do Anything. It shows how a focused
service could help agencies assess a project and coordinate the specialist work needed before a
placement.

01 A project worth assessing

Define the actual worksite, duties, dates and workforce requirements before making a
commitment.

02 Specialists with a clear remit

Identify the employment partner, immigration counsel and site responsibilities for that
exact project.

0 3 An evidence-backed next step

Track costs, outstanding decisions and the conditions that must be satisfied before
mobilisation.
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The proposed
coordination model

One UK-facing coordination point, with responsibilities agreed across the
delivery team.

UK recruitment agency Owns recruitment and its client relationship.

AmChex coordination Organises the brief, tracks evidence and keeps
decisions visible.

US specialist partners Assess and accept defined employment, immigration
and payroll duties.

US site host Directs the work and fulfils its site and worker-safety
responsibilities.

Before a real launch

The actual worker route, partner coverage, contracts, insurance and funding must receive specialist
review. No supplier is approved by this example, and no visa outcome, placement date or service price is
promised.

Try the project enquiry example

Use fictional details only on the AmChex showcase website.

lllustrative contact: nathan@amchex.com (unmonitored).
Please do not email this address or send personal documents.

Sample materials. No live service offer. / 30 September 2026 02/02



