Am C h ex WORKED BUSINESS EXAMPLE

US construction.
A clearer starting point.

A worked business example for UK recruitment agencies

A proposed coordination service for US construction placements.

Sample materials. No live service offer. 01/06



AmChex

The project comes first

A useful assessment begins with the actual assignment.

01 Worksite and duties

State, location, trade, hazards and supervision.

02 People and timing

Headcount, planned dates and worker eligibility facts.

03 Commercial context

Client, contracting chain, budget and payment terms.

Sample materials. No live service offer.
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The proposed AmChex role

A UK-facing team could keep the project and its decisions together.

01 Define the brief

Turn the agency request into a scope specialists can assess.

02 Coordinate the review

Track partner responses, evidence and unresolved responsibilities.

03 Maintain visibility

Show the next action, its owner and the conditions for release.
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Named responsibilities

The proposed model needs agreement across the delivery team.

01 Recruitment agency

Recruitment and client relationship.

02 Employment and immigration specialists

Accepted employer, payroll and petitioning responsibilities.

03 Site host

Day-to-day work and site responsibilities.
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The launch conditions

A real project would need written acceptance before mobilisation.

01 A feasible worker route

Qualified advice and the required authorizations.

02 Accepted scope and protection

Partner coverage, contracts, insurance and safety responsibilities.

03 Sustainable delivery

ltemised costs, usable funding and a tested operating process.
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Explore the worked example

Try the project enquiry demonstration with fictional details.

01 Read the example resources

Prospectus, project checklist and business launch playbook.

02 See the next-stage design

A specification for the future administration system.

lllustrative contact: nathan@amchex.com (unmonitored).
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